
WHAT’S IN 
THE MAG?



The magazine’s split reflects our target reader 
profile and provides easy navigation through the 

various articles within.   
All editorial features are unique and timely; our 

writers draw on comments and concerns expressed 
by the SBM community. We don't rely on press 

releases as we pride ourselves on providing original, 
relevant and usable information and insight. 

A little bit of info



The power’s 
in your     

hands 

Clever ways to save on energy are never far from the headlines 
– from solar panels to removing unneeded light fittings – but 
the growing reliance on ICT continues to contribute to 
overall energy costs. HAYLEY ZIMAK finds out how 
you can save money by using the latest energy efficient 
computers, switches and printers for a more 
sustainable and less expensive experience 

I rarely forget to turn the lights off before 
I leave the house and can only attribute 
that to years of my parents yelling up 
the stairs at me to do just that. As a 
teenager I’d huff, turn around and 

slide my hand along the wall until I found the 
switch. Decades later (and now fully responsible 
for paying my own electricity bills) I don’t need 
the reminder; lights are off, the computer is 
powered down at day’s end and sockets are 
switched to power-saving mode when not in 
use. As the SBM we’re well aware that you’re 
responsible for paying your own bills too and in 
tough economic times every penny matters. 

The surge of ICT in schools is a wonderful 
learning tool for pupils but energy-guzzling 
machines can add an additional cost – and 
environmental burdens – that are best avoided 
whenever possible. Equipment not only uses 
electricity directly it also places further demand 
on the power grid when lighting and cooling 
is required. Fortunately, there are power 
management features and energy efficient 
options available. 

STRIVING FOR SUSTAINABILITY 
“Technology manufacturers are acutely aware 
of the need for enhanced sustainability and 
so are constantly working hard to introduce 
upgraded hardware and software solutions,” 
says Paul Young, head of technical services at 
UTAX Ltd. “When it comes to printing, low-
energy modes, automatic sleep functions and 
short wake-up times all help to reduce overall 
consumption. Regulation is driving change 
to conform to more stringent environmental 
requirements; guidelines are coming in next 
year as lower typical electricity consumption 
(TEC) values will be required in devices.”

The paperless classroom is still some way off 
according to KYOCERA’s annual survey which 
shows that 69% of teachers print more than 
3,000 sheets of paper per term. “Today’s eco-
friendly printers facilitate the very necessary 
need to print in schools but produce 85% less 
electronic waste during their lifetime. Devices 
like these - which overhaul printing making it 
less wasteful, more efficient and lower in cost - 
don’t only help schools to reduce their carbon 
footprints but also produce cost savings,” 
says Pauric Surlis, public sector manager at 
KYOCERA Document Solutions UK Ltd. 

“Many schools are also beginning to 
recognise and adopt the benefits of managed 
print solutions (MPS) and document 
management. As schools sometimes have 

several buildings across multiple sites, managed 
printing allows a fleet of devices to be tightly 
controlled by the IT department, helping to cut 
down on waste.”

John Srawley, IT procurement manager 
for national service delivery at RM Education, 
says companies are working together under 
the Electronic Industry Citizenship Coalition 
(EICC). “Lenovo and Dell are really leading 
the way; they’ve been working hard under 
EICC to confirm sustainable social aspects are 
taken into account in their supply chains. This 
leads to certifications such as TCO certified 
for computer and notebook products.” TCO 
is an international third party sustainability 
certification for IT products, administered by 
TCO Development.

“In recent years, hardware manufacturers 
have made some significant advances to 
continue to accelerate the performance and 
capabilities of their products whilst reducing 
the energy they consume,” agrees Richard 
Jones, managing director at Agile ICT. “ICT 
is a critical foundation for effective teaching, 
learning and the day-to-day operation of a 
successful school; its footprint is only going to 
increase and the demands placed upon it are 
only going to continue to grow. 

“Computers can generate a lot of heat, 
which is a waste of energy. In server rooms that 
heat has to be managed if the hardware is not 
to slowly cook itself to death. This is typically 
achieved with local air conditioning units which, 
in turn, consume more energy.”

COMPARE AND CONTRAST 
Richard says that when it’s time to replace 
your old IT hardware, or add new devices, you 
can benefit in very simple ways. “Consider an 
ultra-small form factor PC that’s engineered to 
run cool – it doesn’t even need a cooling fan, 
which saves even more energy. These reduce 
the background noise levels in classrooms and 
generate very little heat.” 

If that’s not quite the solution for you, 
ensure that whatever PC or laptop you buy 
has a SSD hard drive as these offer a better  

A typical primary school 
has 40 PCs and laptops – 
if only one in 10 is left on 
overnight that’s almost 
£200 per annum in 
wasted electricity” –  
GS plus

Fast facts

A tablet may require less 
energy than a notebook or 
a PC, so consider what’s 
actually required”
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The month that was

{GREY MATTER}

F inally did it. After 

nine and a half 

years working in a 

large maintained 

junior school I 

stepped out into the world of 

academies. And not just an 

academy but a multi-academy 

trust (M
AT)! Gone are days 

spent concentrating on just 

one educational establishment 

and making sure procedures 

are adhered to in a 

comfortable, relaxed setting. 

In October I dived head fi rst 

into a MAT that’s expanding 

all the time and includes a 

secondary academy for which 

I also have responsibility.

Now don’t get me wrong: 

this career move was a 

conscious decision – I was 

stagnating in my previous role, 

needed a change and felt that 

a move to an academy trust 

would complete my education 

within education (if you see 

what I mean). But I’m not 

sure I was really aware what I 

was letting myself in for!

The scale and scope of 

life within a MAT is vast and 

the way of working quite 

different, particularly in terms 

of collaboration, expectation 

and realism. You may think 

the latter a strange word to 

use – surely all schools and 

academies have one purpose 

and goal (the progress and 

attainment of young people)? 

We’re all funded from the 

TAKING THE PLUNGE

same pot and within the 

same criteria and all hope to 

achieve similar outcomes. 

Part of the ‘realism’ 

point comes from learning 

about the total difference 

in operating style adopted 

by a MAT. I’ve heard them 

described as another form 

of local authority but they’re 

actually much more. True 

business ethics come into 

play; you’re now working 

for the success of many 

schools, not just your own. 

No longer can you stand 

alone and crow about your 

success whilst h
iding within 

the comforting embrace of 

your local authority when 

things go wrong. There’s true 

accountability, a
nd success 

and failure are shared in 

equal measure. This is n
o 

bad thing in my book; the 

government drive to make 

education accountable for 

what it sp
ends has been 

around for many years now. 

But along with this 

increased responsibility also 

comes collaboration and 

expectation, and the ability 

to share good practice, 

expertise, resources, provision 

and time. This in my mind 

is the more positive aspect of 

belonging to a MAT. It’s true 

that in other federations and 

clusters this can be achieved 

but it relies very much on 

total buy-in, which in my 

experience is inconsistent 

across schools.

That isn’t to say that I 

agree with everything a MAT 

has to offer (I wouldn’t be me 

if I did!) There appears to be a 

temptation when centralising 

services to adopt a one-size-

fi ts-all approach, and the 

new working culture can be 

a shock for SBMs who have 

previously worked in small 

schools. But as for me – I’m 

relishing the challenge! 

With the number of academies – and multi-academy trusts – growing all the time, many 

SBMs are contemplating what a role in this type of school has to offer. S
UE BIRCHALL, 

fi nance manager/controller at Leigh Academy Trust since October 2015, explains how she’s 

found the step change

Sue Birchall is fi
 nance 

manager/controller at Leigh 

Academies Tru
st

3 free  

ICT guides  

to download

Answer 5 simple questions about your current ICT  

support and we’ll benchmark your service against  

thousands of other schools. 
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AN ECO-NOMIC  
APPROACH

W
hether 
you’re a 
paid up 
member 
of the 

eco-warrior brigade or not, 
one thing’s undeniable: being 
eco-friendly in today’s world 
really matters. And, when 
every penny has to stretch 
further, the benefits of being 
an energy efficient school 
are huge. By saving natural 
resources, you’re making the 
world a better place for the 
students in your school, but 
on the other hand, you’re 
saving those all-important 
financial resources too. 

For business managers it 
can be hard to know where to 
start, and how to distinguish 
passing fads from the real 
deal. So, what better way to 
find out than to consult the 
experts?

LEADING LIGHTS
When we think of saving 
energy, we picture lights 
being switched off – and with 
good reason. But sometimes 
lighting efficiency needs 
more of a boost than this 
alone. For one thing, even 

if you make sure lights 
are turned off as much as 
possible, using old lighting 
equipment can burn away a 
whole lot more energy than 
you might first think. 

Rob Little, project 
manager of UK Energy 
Partners, says that energy 
efficient upgrades can save 
as much as 80% of your 
lighting costs. “If your 
current technology is old and 
inefficient, it makes financial 
sense to upgrade to energy 
efficient alternatives,” he 
says. Your staff may be on 
ball when it comes to saving, 
but this is no use if your 
equipment isn’t too.

And upgrading doesn’t 
have to mean breaking 

the bank. Lighting has 
certainly been a focus for 
Joanne Campbell, school 
business manager at Barby 
C E Primary School in 
Warwickshire. To keep her 
Eco-School worthy of its 
title, she’s had movement 
sensors fitted to the school’s 
classrooms, cloakrooms and 
reception hall lights – so 
lights are turned off when 
they’re not needed whether 
anyone’s remembered to 
switch them off or not. 

The school is also ahead 
of the game thanks to its 
programme to change to 
LED lighting it all areas 
of the building. And the 
power of LED shouldn’t be 
underestimated, according 
to Rob – he says that a 
retrofit LED lighting project 
can provide huge savings, 
at a much lower cost that 
more popular energy saving 
efforts such as solar panel 
installations. A little light 
goes a long way.

KEEP IN THE HEAT
Naturally, a school’s heating 
is the next thing to consider. 
Your heating needs to be 

just as up to date as your 
lighting for the same reasons, 
and again, there’s no harm 
in thinking creatively. Back 
in September we featured 
Okehampton College in 
Devon, where community 
technology co-ordinator 
Keith Webber has gone over 
and above in his efforts to 
be super-efficient. One thing 
he’s done is had geothermal 
underfloor heating installed, 
meaning that the school uses 
natural energy to stay warm. 

But there are cheaper 
alternatives that mean you 
aren’t left hot around the 
collar when looking at the 
budget. Joanne shows us that 
a few details can make all 
the difference – where her 
school isn’t centrally heated, 
they use thermostatically-
controlled portable heaters 
with timers “…so that they 
aren’t left on inadvertently”. 
They’ve also put a PVC 
curtain over the door of their 
reception class’ undercover 
outside area, which “has 
made a huge difference 
to the loss of heat in that 
classroom”. Nifty adjustments 
can have a big impact. 

The most 
effective 
strategies are 
those that the 
children get 
involved in

Reducing your school’s energy bill doesn’t have to mean investing in expensive 
technologies or making major alterations to your school’s layout. Here, we hear 
from the experts about the changes you can make – big and small – that will help 
keep your bills low when energy prices are rising

We hope that even the busiest of our 
readers get a few moments to spare to 
catch up on some light and interesting 
reading from around the world. 'Live 
it' offers news, reviews and recipes so 
you can take a well-earned break from 
numbers and statistics! 

Live it

Positioned as a snap shot of the month, 
we provide an update on things that 
have affected our readers in the last 30 
days. As well as a comprehensive news 
section, our 'Grey matter' comment 
features important opinions whilst the 
'Big ask' allows readers to weigh in on a 
variety of issues facing the sector.  

The month that was

This sections shines a light on some of the 
fascinating things going on in schools. 
We provide in-depth case studies of both 
primary and secondary schools and 
highlight the initiatives and challenges that 
SBMs face on a daily basis. 

Spotlight on



THE LATEST UPDATES AND DEVELOPMENTS IN SCHOOL TECHNOLOGY
SHARE ME  
WITH YOUR  
IT MANAGER

AHEAD 

OF THE 

GAME
Waking up to the 

potential of 

computer games in 

the classroom

LEADING THE PACK

A trailblazing approach to 

technology at Essa Academy 

in Bolton 

THE DEVIL’S IN THE 

DETAIL

Expert advice on planning for 

1:1 tablet implementation

ICT NEWS

Ten per cent of teaching time 

lost as a result of inadequate 

technology

Despite the ever increasing role and 
responsibility of SBMs, their success or 
failure is still largely judged on how well 
balanced the books are. If it relates to 
school funds, you’ll find it in this section.  
Through a combination of case studies, 
analysis and investigative features, we're 
dedicated to sharing best practice 
about funding, spending and saving. 
From capital expenditure matters, such 
as premises development, to finance 
and funding, we cover such topics as bid 
writing and money-saving schemes. Pound 
for pound, we have all your monetary 
needs covered.    

Spend, save and strategise

Gone are the days of the weekly trudge to 
the computer lab to study word processing! 
ICT is now ingrained in school life and 
represents a major part of a school's budget. 
Keeping an ear close to the ground, our 
readers are kept up-to-date on everything 
tech-related including 1:1 provision, 3D 
printing, BYOD, cyber safety, and the new 
ICT curriculum. Not only do we have a 
dedicated section called 'ICT Matters' in the 
magazine, we also have a digital distribution 
that is sent to network managers. This enables 
us to best reach those who are responsible 
for procuring edtech services. 

ICT matters

Spotlight on
{CASE STUDY}

14 November/December 2016

This school wants 
YOU!

Schools are being forced to cast their recruitment net ever wider. 
Attracting and securing teachers that are the right fit for your 

school starts long before you advertise a position; it’s about 
building the reputation of your school and marketing it so it 

appeals to prospective teachers. JUSTIN SMITH shares what it 
takes to differentiate your school in a competitive market

THIS SCHOOL WANTS YOU!
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B
y and large we have 
become obsessed with 
the brand; Prada will 
always outrank Primark 
and this concept extends 

to your school also. Much has been 
said on promoting schools to attract 
prospective students and parents 
but what about establishing it as 
a desirable place to teach? As it 
becomes more difficult to attract 
and retain excellent teaching staff 
who fit your school taking measures 
which result in them coming to you 
might be a successful approach. 
For this we turn to the power of 
marketing – an effective way of 
establishing your school’s brand, 
raising its profile, disseminating the 
values and successes your school 
boasts and, essentially, presenting it as 
a first class teaching destination. 

Teacher recruitment has become 
more competitive; we are seeing 
more focused marketing campaigns 
designed to attract new talent 
spanning both traditional and digital 
platforms. Of course, there’s no 
quick-fix when it comes to recruitment 
but adding some razzle dazzle to 
your school marketing – as well as 
some well-timed advertising – may 
just entice the perfect candidate. 
With this in mind I contacted Justin 
Smith, director of marketing and 
development at Wymondham College, 
Norfolk, for his views on how savvy 
marketing can improve recruitment 
prospects by making schools more 
attractive to potential teachers. 

Justin, what would you 
say are the key principles 
of marketing your school 
to teachers? 
More than anything it’s about really 
understanding your key messages 
– what are your core values? Then 

consider what makes your 
school such an attractive 
proposition. What are 
your CPD arrangements? 
Do you have a leadership 
programme for new staff? 
Do they have a way of 
progressing through your 
school? Can you articulate 
the positive reputation your 
school has? Do you have 
good staff retention rates? 
All of these key messages 

need to be articulated in your 
advertising to ensure you attract the 
very best staff.

How do you make 
this approach work 
in conjunction with a 
broader marketing plan? 
Are there many crossovers 
and differences? 
The key to all marketing processes 
is to ensure you have a plan, a 
strategic approach that fits within 
your wider school development 
plan. This strategic marketing plan 
must have the buy-in and oversight 
of key stakeholders and be a living, 
evolving document which can be 
easily changed and adapted to 
circumstances. For example, you  

 � Define your key messages and be different!
 � Try to evaluate what you’re spending 

your budget on – your conversion rates. 
Don’t assume you need to spend vast 
sums on traditional approaches.

 � Ask for feedback and views from a 
‘critical friend’ – a fresh pair of eyes from 
someone outside of education may be 
quite revealing!

 � Don’t just carry on as usual - unless you 
want the same results!

 � Don’t keep it to yourself – try to involve 
others in your marketing plan; you might be 
surprised – some people are happy to help!

 � Don’t forget fellow staff and students are 
your best ambassadors – invest in them 
first – involve them and communicate 
with them.

SOME ADVICE TO FOLLOW AND PITFALLS TO AVOID FROM JUSTIN

More than 
anything it’s 
about really 
understanding 
your key messages 
– what are your 
core values?


